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MEDTECH MEDICAL DEVICES & EQUIPMENT

YOUR ABCD
IN HEALTHCARE

and associated industries

PHARMA

KEY SERVICES:

o1 STRATEGIC HEALTHCARE
ANALYTICS & INSIGHTS

Comprehensive data-driven decision-making
support for healthcare initiatives

02 CROSS-SECTOR FEASIBILITY &
MARKET ASSESSMENTS

Evaluating potentials in healthcare and its
associated industries

03 COMPREHENSIVE CLIENT &
PATIENT RELATIONSHIP
MANAGEMENT

Optimizing experiences and relationships across
healthcare touchpoints

o4 BUSINESS GROWTH &
EXPANSION STRATEGIES

Tailored plans to navigate and thrive in diverse
healthcare landscapes

o INDUSTRY COLLABORATION &
MEDICAL NETWORKING

Facilitating partnerships across healthcare and its
affiliated sectors

MEDICAL EDUCATION AND TRAINING

RESEARCH & DEVELOPMEN

06 INTEGRATED QUALITY
MANAGEMENT SYSTEMS (IQMS)

Ensuring excellence in healthcare delivery and
associated services

o1 HEALTHCARE PRODUCT
DEVELOPMENT & POSITIONING

Crafting and optimizing offerings for clinical and

associated markets

08 BRAND BUILDING &
STAKEHOLDER COMMUNICATION

Cultivating strong brand identity and trust in

diverse healthcare contexts

09 EDUCATIONAL PROGRAMS &
AWARENESS CAMPAIGNS

Uplifting community health literacy and industry

knowledge

ot MEDICAL PROJECT LAUNCH &
STRATEGIC OVERSIGHT

Seamlessly bringing healthcare ventures from

ideation to fruition

1 PUBLIC HEALTH POLICY &
REGULATORY ADVISORY

Aligning practices with the evolving health
standards and regulations

MEDTECH


tel:+35795143686
tel:+380969005745
https://www.linkedin.com/in/olena-chernenko-064317160/
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AREAS OF COMPETENCE
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Projects and Products

from Healthcare-Related
Sectors

Healthcare Governance Private medical Non-Profit
and Public Health business Organizations

BEYOND THE BASIS

Resident of Ukraine and Cyprus

Global mobility based on work requirements

Over 50% of projects are completed remotely

Medical Degree with specializations in two disciplines: completed pre-
IMIBA Finance and Accounting course, currently pursuing an Senior
Executive MIBA

Held senior positions in Private Healthcare > 15 years

Extensive consulting and advisory portfolio: launching clinics from
inception with strategic oversight, conducting Due Diligence for
purchase and sale transactions, and executing a broad range of
operational audits and optimization projects. References are provided
on request

Participated as an expert in governance-led work groups and
nationwide Healthcare projects

Advanced analytical and business analysis skills

Strong public speaking and written communication skills: Ukrainian,
English, Russian

R Embark on Tomorrow's
Journey with Expert
Consultancy

YOUR PREMIER GUIDE TO UKRAINE'S
HEALTHCARE LANDSCAPE: DEEP EXPERTISE,
LOCAL INSIGHTS, AND STRATEGIC
NAVIGATION FOR EVERY HEALTHCARE
ENDEAVOR IN UKRAINE




